
Lean ledership in 
Agricultur



Fruerlundgaard

Boudewijn and Stieneke IJdema

308 ha – constructor 

560 cows

2 locations

1 full time – 1 part time

3 students

2 social working places



About me

 Moved to DK in 2014

 Teacher - kinder garden manager

 Daily boardmember of dairy NoorderlandMelk

 Boardmember of Rabobank

 Lean transformation Manager

 Master trainer Cow Signals

 Owner of Fruerlund Farm Manager



Traditional culture – Lean culture

Ad-hoc 

problem 

fixing firefighting

Bandaids

Jumping to the 

next thing

Pro active finding

problems

Understand 

the problem

Fix root cause

Continuously

improve



Lean house

People

process technology

Open and 

transparant

respect teamwork Problem 

solving

Long term vision and purpose on the farm



• Problem solvers

• Lean and visuel 

management

• Coaching

• Leadership

• PDAC

• Mindset and 

behaviours

• Asile systems

• Customers input

• Asile planning

Data

• Lean systems

• Eliminate waste

• Create flow  - JIT

• Build quality

• Six Sixma

• Problem solving

• Standardisation

• Productive

maintainance

• Planning

Culture of continuously learning and improving



Lean management – Lean Culture



Lean ledership system

Values and 

directions

Visuel 

leadership

Leadership

standard work

Employee

development

and training

Operational

standard work

Responsible

follow-up



Vision and mission for the farm

It will motivate the people to reach the goal if they

know the goal and they can help you reach the goal
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Operational standard work

SOP’s ,routine and procedures         reduces variability, 

increases efficiency, 

improves continuous improvement

They will feel the flow ! 

Gives them the feeling they know what to do in each situation
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Employee training and development

 On board

 MUS samtale

 Udviklingsplan

 TWI

New people need to ‘understand’  youre farm.





TWI – training within industry

1. What are you doing

2. How are you doing it

3. Why are you doing it
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GEMBA

Go around and ‘feel’ where the work is done !

By going around you will se how the work is done and what is going on in the 

team.

Improvement can be made if you have this overview over the actual situation



Leadership standard work

Fundamental role is to support the entire team and business, enabling the team 

to do what they need to do.

Bottom up thinking

From command and control to empowerment and support

Coaching and developing there skills



Coaching style

Bringing out the best in youre people - coaching style.

Sport coaching is telling (push proces)

Bringing out the best in people coaching is asking (pull proces)

This will help people to learn the task much more quickly, developed confidence

and become a master in the task



Motivating people

Important for motivation is respekt for 
other people.

If you don’t respekt other people you
can’t motivate them.

You motivate people by

 Both ways respekt

 Set high goals , but realistic

 Make the task meaningful

 Go for increasing engagement

 Visuealize goals

 Make the team fantastik

 Tell them about there efforts

 Don’t get negative

 React directly on poor perfomance

 Create time for coaching



Problem solving



Lean ledership system

Values and 

directions

Visuel 

leadership

Leadership

standard work

Employee

development

and training

Operational

standard work

Responsible

follow-up



Visuel 

ledership

Use of visuel leadership helpes 
team members to identify and 
correct problems in real time.

It helps to communicate 
expectations, perfomance, 
standards and problems.

Sharing information – Highlighting 
problems



Visuel managment benefits

SAVING TIME REAL TIME 
UPDATES 

FASTER PROBLEM 
SOLVING

IMPROVED TEAM 
PERFORMANCE

WASTE 
REDUCTION



Visuel ledership

 Continious improvement board 

 Projekt status board

 A3

 Daily management board

 5S control board
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Responsible follow up

Follow up – shows you are involved !

Check – Analyse results and compare

inital criteria



First we build people, then we build

cars (toyata)

 Give youre team workers respect,a challenging working environment and a 

long term vision and strategi than you will create a stabil culture build on 

trust

 Trust is important because there work sometimes is taken in a dicussion



As a lean 

leader you

• Facilitate that employees want to add

value to what they do.

• Empowering them so they create that

value

• You need to develope the lean behavior

of both the team members and the 

managers. Thats the key for succes

• You need to create a culture were

team workers dare to speak up. Thats

by listening and responding positively

on initiatives. 

• Don’t take away there responsibility

• Get on the work floor !



Succes factors 

for lean team

 Introduktion takes time

 Small steps

 Goals have to be realistic en 

measurable

 Be visible as a leader

 Give the people resposibility for the 

results

 Celebrate small succes



Thank you for youre attention

Stieneke IJdema

www.fruerlundgaard.dk

+4553298221

http://www.fruerlundgaard.dk/
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